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Conference of Northern California Handweavers, Inc.
P.O. Box 191119
Sacramento CA 95819-1119


Advisory Council Meeting

Hyatt Hotel, Santa Clara
Saturday, September 26, 2009

Minutes
1.  Call to Order







Leslie LeMon
The meeting was called to order at 10:15 am by President Leslie LeMon, who welcomed everyone.  

Present:  

Area 1 – 

Area 2 – Leslie LeMon, Anita Pazeian

Area 3 -  Joan Anderson, Eugenia Gwathney, Donna LaVallee



Area 4 – Cheryl Sutherland



Area 5 – Judith Sorgen
Also attending:


Erin Maclean – CNCH Administrative Assistant

Nancy Weber, CNCH 2010 Co-Chair

Juli Macht, CNCH 2011 Co-Chair

Kris Peerand – CNCH Web Manager 
Penny Peters, CNCH Communications Committee

2.  Approval Minutes August 1, 2009




Eugenia Gwathney

The August 1, 2009 minutes were approved as corrected by Anita Pazeian, move and Judith Sorgen, second.  The minutes were corrected to read that Anita Pazeian was in attendance.   Kris Peerand will post them soon on the new CNCH website. 

3.  Treasurer’s Report






Joan Anderson

Joan Anderson gave the Treasurer’s Report.  Some changes were made to economize banking fees.  The CNCH Scholarship funds in the amount of $1500 given by CNCH 2009 were put in the Maximizer account.  The total amount in CNCH Scholarship funds is $2000.

4.  Old Business
     a)  CNCH 2009






Judith Sorgen

Judith Sorgen reported that CNCH 2009 is returning $8400+ to CNCH, Inc. and giving $1500 to the Scholarship fund.
     b)  CNCH 2010






Nancy Weber 

Nancy Weber reported on CNCH 2010, “A World of Creativity”, will be held at the Santa Clara Convention Center, April 9-11, 2010.  For the first time there will be on line registration.  Additionally, an umbrella account has been arranged for future use by conferences to follow.  Regonline is the company. A secure site for use of credit cards and charges only $5 per registrant.  They also supply data for record keeping.   The conference has a new format, the workshops and the seminars are being held simultaneously.  The choice of 9 or 15 hours of classes is included in the registration with the cost adjusted to match.  There will be a fashion show open to CNCH, ASCH, ANWG, or members of PENWAG.  A dinner banquet and visiting time and vendors.  There are no classes on Sunday afternoon.  More time or shopping, Art galleries, Boutique, and Return to Sender. 
     c)   CNCH 2011   







Juli Macht
Juli Macht reported on CNCH 2011,  SPINNING A STORY, WEAVING A TALE  TRAVEL ALONG THE MARK TWAIN TRAIL will be held in Sutter Creek,  in the Foothills.  The hotel is set, several class areas identified.  The event will be capped, due to the size of the community.  Capped at 150 participants, budgeted for 120 registrants.  It is a workshop only event with 10 instructors, with 15 per class.  It will be a 2 day event with all day Saturday, and ½ day Sunday. 
     e)  CNCH Website Committee Report




Kris Peerand

Kris Peerand and Penny Peters  reported the new site is up and fully functional.  They would like volunteers from the guilds to post news for their guilds.  Six people have volunteered and been set up so far.  Kris is providing training for volunteers. The center column on the site can be used like a blog. The site needs to be kept current.  Kris will train a member from the guilds to post on the site.  

 

     f)   CNCH Scholarship






Leslie LeMon

Leslie LeMon, Joan Anderson  reported there will again be money for 5 scholarships, one for each region.  The amount is the conference registration fee.  The winner will be paid directly, since the registration is online, on Credit card.  Submissions are due by Nov 1.  Same as when Registration opens.  Should be awarded by the 15th.  Convergence  Scholarships will also be available.  ADCON to check with Joan Soth, HGA rep. regarding the due date for applicants.   

5.  New Business


     a)   2009-2010 Budget






Joan Anderson

The budget was approved.  

     b)  Newsletter Editor   






Leslie LeMon

A discussion was held about redesigning the role to meet the new on line presence of CNCH, to include web responsibilities,  like calendar updates,  as well as news for the organization.  Things to consider are financial reimbursement, which has been based on publication of hard copy newsletter,  and communication surrounding conferences.   The job is evolving.  A sub committee was formed to address the issue  and make recommendations to the ADCON  at the next meeting in Jan, 2010. 

The committee members are Penny Peters, Judith Sorgen, Kris Peerand, and Erin Maclean. 
     c)   January Retreat 

 Leslie will most likely hold it at Linda Hieple’s home.  She will get a consensus when most can attend through the Yahoo group. 
     d)   Mileage Increase






Leslie LeMon

A motion by Judith Sorgen was made to increase the amount  to $0.20/ mile for ADCON members travel to meetings effective  as of 9-26-09.  Second by Joan Anderson.  Verbal vote carried with no exceptions.  
     g)  Other

CNCH 2010 Booklets were distributed. 
Meeting Adjourned at 11:45 AM
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