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Conference of Northern California Handweavers, Inc.
P.O. Box 191119
Sacramento CA 95819-1119


CNCH Advisory Council Meeting Minutes
Linda Heiple’s House

(address on file)
January 9, 2010

1. Call to order at 10:15 by Leslie LeMon
Present:

Area 1: Merrie Hewitt, Linda Heiple

Area 2: Leslie LeMon, Kathleen McPherson

Area 3: Joan Anderson

Area 4: Cheryl Sutherland, Joan Soth

Area 5:  Janet Finch, Judith Sorgen

Also Present:  Kris Peerand, Web; Erin Maclean, Admistrative Assistant; Ulla deLarios, CNCH 2010 Registrar; Cece Paape, Area 1 Alternate (after Conference).

2. Minutes:  the minutes were approved with changes to item E –volunteers needed to post guild info.
3. Treasurer’s Report:  Leslie handed out an end of year (6/30/09) budget.  There was a discussion concerning conference revenue surplus for 2009. Joan will check the figures.  The notes that are attached to the budget help to explain the figures.   Cash reserves for 2009 are still needed.  
Discussion and motion to increase mileage to 20 cents per mile from 15 cents per mile.  Judith Sorgen moved, Joan Anderson seconded. Motion was approved. 
There was a question about CiNCH notes budget for printing.  Judith questioned what income max (revenue max) is allowed by non-profit status. Revenue is the word to use. Compliance is the concern.  Discussion of the revenue expected to be made by the big conference. It was stated that the revenue should equal double the annual operating expense of CNCH.

4. Old Business: 
a. CNCH 2010 – Registration is open. Registration for seminars is still a bit low. One workshop had a solid enrollment. Seven of the ten workshops were in danger of being cancelled.  The hotel nights still need to be met or an additional expense for the meeting rooms will be incurred.
b.   CNCH 2011  - Concern over the poor economy was discussed. The conference       will go   ahead with all planning. It is a small conference of 120. It is felt that filling the conference will not be a problem. 

c. Communications Committee Report:   The new CNCH On-Line Newsletter will be posted to the CNCH website quarterly according to the following schedule:  Feb 1, May 1, Aug 1 and Nov 1. Although the annual conference information has its own page, specific articles may be included in the Newsletter.  Other topics may include guild activities, reviews, featured articles and weaver’s profiles.  Classified ads will not be included in the newsletter.  The calendar will continue as its own separate page.

Kris Peerand discussed the On-Line Newsletter presentation and access.  Judith Sorgen reviewed the CNCH On-Line Newsletter Editor Job Description and Application.  The application was approved. Merrie Hewitt moved to revise the 2010-2011 budget to increase the Newsletter Editor salary to $400 per issue for a total annual salary of $1,600.  Janet Finch seconded. The motion passed.  
Recruitment strategy was discussed and it was decided to post the position on the website and post to guild officers with a deadline of January 31.  Applications will be sent to the committee who will conduct phone interviews with each candidate.  The committee will recommend a candidate to the Ad Council and the vote will be electronic to expedite the hiring process.
d. Conference Scholarship results were announced by Joan Anderson. Area 5 had no applications. 

e. Green Binder update was moved to an evening activity.

f. Other:  
CNCH 2012 is looking for a conference chair.  
Convergence scholarships were discussed and a due date of February 15 with a notification of March 1 were decided upon. The application will be posted on the website. Two $500 awards will be given. 

There was a new guild inquiry from ASCH as it has been dissolved. The guild is from the central coast. No final decision was made.

Meeting was adjourned at 2:50.
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