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Conference of Northern California Handweavers, Inc.
P.O. Box 191119
Sacramento CA 95819-1119

FINAL
Advisory Council Meeting
February 8, 2025
10 am
ZOOM

            AGENDA

1.  Call to Order					Nancy Williams-Baron
10:02AM
Attending: Nancy WB, Joan Near, Melissa Plummer, Carol Causey, Gloria Johnson, Erin Maclean, Karen May, Gloria Johnson, Gaynor Brown, Kay Thorne, Barbie Paulsen, Lee Bergman.

2.  Approval of Minutes, 9-8-24	    		Joan Near
Motion: Suzanne; Second: Karen May; unanimously approved.
3.  Treasurer’s Report					Suzanne Woodhead
See Balance sheet: Interest rates on CD etc are a little better these days. See P & L.
4.  Old Business
a) CNCH 2025					Joan Near
Looking good, need storage inventory (got one from Karen), will need looms. Would like to hit 150 beds to ease the way for future conferences.
     b) CNCH 2026					Lee Bergman, Melissa Plummer
Looking good, one Instructor contract still out, all others lined up. Second payment to Asilomar due in April; looking for volunteers; Vendor report from Kay: Susie Lisles has correct dates. Lee says 6 vendors in total, Kay is handling that. Getting bookmarks for CNCH 2025. Karen will send Kay a vendor agreement from 2024. 
     c) CNCH 2027					Reba Siero
No Reba but Carol is here. Starting to look for venue and recruit chair people. Some chairs on board. Will look at Peninsula hotels Monday.
d) CNCH 2025 Conference Grant			Erin Maclean
20 Applications (started slowly). Good candidates. All 5 Areas sent proposals. All 5 areas have registered for CNCH2025.

e) Date for Spring Liaison Meeting			Nancy Williams-Baron
Instead of at conference, Zoom can be scheduled: Saturday, May 3, 2025, 10AM.

e) Other
Joan Near: Motion: Suspend CNCH-Net immediately and create a proposal for the next Liaison meeting.
Second: .Barbie. 
Joan will create proposals and run them by all AdCon members before the May meeting. Unaminously approved.

5.  New Business	
     a) Google/conference archive sustainability 	Barbie Paulsen
Update: Almost all rosters are being updated regularly. Working on an on-line membership form for the zoom-only guilds. Judge questionaire is out there – all these things show how the Drive is useful. Barbie is  techsupport@cnch.org for any questions/suggestions.
Finding the Drive is an issue. Also finding documents and entering info. So, every document and folder should have "cnch" in the title. It makes it more searchable. Also in the title should be clues like AdCon or CNCH 2026 – making it more accessible for all. 
Wants to work with the conferences to get reports into the Drive without having to move them. Wants a conference review committee to make sure the report is complete. Will email an "interest document" to AdCon members to ask for participation.
 
     b) Employee Reviews				Nancy Williams-Baron
Not today. Erin has uploaded job descriptions and comments can be emailed to Nancy. Last year was a committee of 3. This year: Nancy, Erin (except herself) Gaynor, Suzanne.
    d) Other - none
6.  Adjourn Motion: Gaynor Second: Kay motion passes at 11:35AM.
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