
Advisory Council Meeting
August 23, 2025
10 am
Zoom

            FINAL  MINUTES

1.  Call to Order					Gaynor Brown
10:11AM
Quorum present 
Area 1: Joan Near (Secretary), Barbie Paulsen (Historian) Gail Wilson (Alt) 
Area 2: Kay Thorne 
Area 3: Nancy Williams-Baron, Bob Darchi (for Eugenia Gwathney) 
Area 4: Suzanne Woodhead (Treasurer) Gloria Johnson 
Area 5: Gaynor Brown (President), Karen May
Erin Maclean (Executive Director) 
Melissa Plummer (Website Manager) 
Lee Bergman, CNCH 2026 Co-Chair
Carol Causey, CNCH 2027 Co-Chair


2.  Approval of Minutes, 4-25-25	    		Joan Near
Karen moves, second from Nancy. Approved with change suggested by Nancy.
3.  Treasurer’s Report					Suzanne Woodhead
See Balance Sheet. CD renewed recently. 
See P&L: We budgeted for 2 insurance payments in same fiscal year, but needed only one payment. Also unplanned: mileage for Erin to go to conference.
Karen thinks the profit for CNCH 2025 is too high and we should plan on smaller ones. Barbie adds maybe we need a clear policy on how much for our safety net. Joan says the 2025 profit is an anomaly, we did aim for ten thousand and just did a better job. Gaynor thinks we should be mindful of the issue. Gayle says we often have 3 conferences going at a time, with about $100,000 out. The large amount on the books is less accurate for that reason. In the 90's a weather event caused a fiscal crisis, and she doesn't think we have too much money in there now. Gaynor feels if there's a cancellation we would be covered. Suzanne: with Asilomar or any conference, if you have a room block you might have to pay attrition due to not enough people staying there (as in 2017). What saved us this time was the large number of families who booked rooms. Karen wants us to look at the books and do the math. Barbie mentions that it's the volunteer hours that deliver a conference worth every penny the registrants put into it. Suz says when we have good years we need to take it and run with it. Erin: in 2004 we lost $40,000. That was 21 years ago, Gaynor points out. Barbie says every conference is different so it's hard to compare.

4.  Old Business
a) CNCH 2025					Joan Near
Asilomar is changing due to corporate Aramark upheaval. It will not be the same over there next year. Much more expensive and communication has gotten tough.
     b) CNCH 2026					Lee Bergman, Melissa Plummer
Lee is concerned about costs going up. The $8,000 F&B might not cover the plans. 2026 planning meeting is scheduled for tomorrow. She's keeping registration at $500, with budgeting for 150 registrants. Lee will add info to the 2026 folder after tomorrow's meeting. Would appreciate input afterward. (Classes all full would be 195) 4 vendors planned.
     c) CNCH 2027					Reba Siero
Carol Causey here for Reba (they are Co-Chairs of the conference.) Moving along, slowly.  Letters out to teachers. Talked about a theme but nothing final. Zoom meeting scheduled for next week (9AM on the 27th), holes in the committee still. Will contact guilds and go pitch the conference. (Holes are for positions not needed until later in the process.) Carol's husband Paul Causey is Treasurer.
2027 conference is at the Grand Hotel in Redwood City starting April 1st. Contract with hotel has been signed after a lot of work.
     d) CNCHnet Replacement Update			Joan Near
Will make a presentation at the Liaison meeting October 25.
e) Other
Suzanne: Doesn't agree with the idea mentioned earlier, that each conference must replace all grant revenue (usually $2,500-$3,000). Erin: the auctions augment the grants, but they are funded by CNCH. Right now there's so much money in that fund, we might not need to raise more right now. Gaynor: Why have it be a separate account? Barbie: It's not a separate account, it's a line item, tracked to have an idea how much is spent and what's brought in for the effort. Carol says the guilds don't like doing it every year. Non-auction donations also go into that line item. Karen: The fundraiser does make non-registrant guild members feel they're contributing.
Further discussion on guilds' attitudes toward creating the donations. 2025 kept track of which guilds participated, but it's not done every year (see fundraiser report in 2025 conference file). Suggested that each guild be given a $100 guideline for the value of the donation.
Lee: Thank you notes plus the final bid for the donations are appreciated by the guilds. 
Nancy: Various price-points at auction allow more people to contribute by buying smaller-priced items.
Karen: People appreciate knowing their effort goes toward scholarship.
Gloria: Some consider it a competitive activity.

On another topic: Gloria thinks Liaisons should be give 2 minutes to introduce themselves, say where/when they meet, and what their top activity has been this year. 

5.  New Business	
     a) Budget Approval					Suzanne Woodhead
See Draft Budget 25-26. To compare, look at the 24-25 document for line items.
Suz makes a motion to give our 2 contract employees a 5% increase. Nancy seconds. Hands up on screen. Motion approved.
Motion to approve budget as a whole with the 5% addition: Nancy moves, Barbie seconds; Motion approved.

     c) Google Updates					Barbie Paulsen
Rosters coming in and are very useful. Conference folders & teams getting set up – her effort at granting access to team folders is backing up a little bit. Just poke Barb if you need something. There is a plan for making guild financial reporting easier, may have something for Liaison meeting in Oct.
The process of conference reports is being worked on to make the info useful to future planners. Carol: Why restricted access among conference team members? Barbie: You have the ability to grant access by adding permissions yourself. Carol: Why can't any CNCH member look into conference workings? Barbie is willing to talk about this. The security is her starting default. Conference reports (except instructor info) could be opened for others.
     
d) Other

6.  Adjourn
Gaynor: 11:34AM


